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Leaja Horne, Director of Education

November 4, 2022,

Dear Parents and Guardians,

I hope this letter finds you and your family well. It is a pleasure to serve you and your children in
this great mission we have at ACA.

As a charter school, ACA meets the requirements established by the North Carolina General
Assembly in concert with the North Carolina State Board of Education. According to legislation
(G.S.115C-83.15) public and charter schools in North Carolina will receive a report card using a
letter grade of A, B, C, D, or F. The North Carolina State Board of Education designates those
schools receiving a performance grade of D or F as being low performing and not meeting
expected growth. All such schools are required to communicate this to the parents and
guardians of its students.

School’s performance grades are based 80% on the school's achievement score and 20% on
students' academic growth. ACA's achievement score for the 2021-22 school year is based
upon how well our students performed on the End of Grade (EOG 3rd-5th grade) standardized
assessment. ACA received the performance designation of F for the 2021-2022 school year.
The EOG scores were significantly low; however, the growth scores were 60-61% in 3rd-5th
grade.

As you may have already noted in reading about the Nation's Report Card, math and reading
scores across the nation have been low due to the negative impact of the pandemic. It was not
difficult to anticipate this and we have been planning and are implementing strategies that I am
confident will improve our performance standing. One strategy we have implemented is ROAD
which is one hour, three times per week. ROAD stands for remediate, organize, accelerate, and
develop. This is a time when teachers, support staff (reading specialist/tutor), and TAs are
working in the classroom with ability groups designated by need of remediation, support, or
extension of the academic curriculum. For example, this might be phonemic awareness for a
group in need of reading support or a novel study for students who need extension. We have
also opted in to NC Check-ins which are shorter academic assessments similar to the EOG to
provide more opportunities that simulate the EOG testing environment. Many of our students
last year were taking a standardized test for the first time, so we believe the additional exposure
will help prepare our students. In addition, our Test Coordinator and Guidance Counselor will be
providing test taking strategies and relaxation techniques, respectively, throughout the school



year. We want our students to know that these tests are important and we want them to give
their very best effort, without adding external pressure that can lead to test anxiety. We must
strike a delicate balance.

As a low performing school, we are required to submit a detailed School Improvement Plan to
DPI and a draft has been developed and submitted to the Board of Directors for review. The
plan is created and reviewed by the School Improvement Team, which meets monthly to monitor
progress towards the goals. The plan will be made available to you once it is approved by the
BOD.

About a month ago, I sent a survey from the Department of Public Instruction (DPI) which was
designed to gather input from stakeholders about including other factors to calculate a school’s
grade such as teacher retention and working conditions, school climate, and student and parent
perception. Here is an excerpt from that press release:

"A recent statewide survey about how North Carolina public school
performance is graded drew more than 26,000 participants, most of whom
said that the current A-F grading system needs to be revised to give more
weight to student growth and to include more non-academic criteria.
The online survey, conducted during the last two weeks by the education
news website EdNC, found that among those who responded to a
question about expanding the scope of the current school grading model,
90% favor a grading approach that includes measures beyond test scores
and student growth and that 87% agree that different measures of
success should be applied to elementary, middle and high schools."
Read the full press release here.

I consider last year a very productive year of growth and I am extremely proud of the hard work
our students and staff poured into both academics and personal growth. I find the key value of
the performance report in the 60% growth and this is exactly where we want to head, in the
direction of consistent growth and improvement and this is what you will continue to see. We
know our efforts to help students achieve their goals will lead to an increase in student
performance on achievement measures. By using Choice Theory as our school model we are
laying the foundation for students to find learning meaningful and to understand that learning
adds value to their lives; we are dedicated to this end.

If you have any questions or concerns about your child's academic program or any other
concerns, do not hesitate to contact me personally.  You are vital partners with the school in
assisting children to reach their highest potential in the development of their mind, body and
spirit. We are a team focused on the most important thing in this world, which is the children and
I welcome your input, collaboration, and support.

With respect and best wishes,

Leaja Horne

https://www.dpi.nc.gov/news/press-releases/2022/10/19/survey-ncs-school-performance-grades-draws-strong-response-call-change

